
INSPIRE.
COLLABORATE.
INFLUENCE.

How do you get things done?

In today’s world the language of influence has changed, and we 
know getting things done effectively starts with bringing your 
best self to the table and developing productive relationships.
 
Leaders who have mastered the art of collaboration and 
influence are able to move initiatives forward for the common 
good of the organization, which leads to increased productivity, 
profitability and achievement for everyone. Improve your 
effectiveness and get things done at work by taking our new 
digital program: Results through Collaboration and Influence.
 
In this interactive two-module virtual program, you’ll learn a new 
way of thinking about influence and leave with the necessary 
tools to build better partnerships at work. 

What you’ll learn:

Session 1: Collaboration and Influence Kickoff
Do your colleagues take action on new initiatives that you set 
forth? If not, you might not have the trust and collaboration 
needed to forge strong professional partnerships. In this 
interactive virtual session, you’ll learn how to enhance your 
credibility and derive insights into what colleagues need for 
productive action. 

Following this session, you’ll use a digital simulation to learn 
first-hand which actions create buy-in to new ideas when 
working cross-functionally across an organization. 

Session 2: Simulation Debrief and Key Insights 
In this virtual session we’ll share best practices from the 
simulation and look at how to apply your experience with the 
simulation back to your role. You’ll leave with key insights on how 
to improve your own collaboration strategies with colleagues to 
become a more effective influencer.

EXECUTIVE EDUCATION:
RESULTS THROUGH COLLABORATION AND INFLUENCE



We give the outside perspective 
from the inside.

Join the conversation on social media:

Live Virtual Program Schedule:

Session 1
Collaboration and 
Influence Kickoff

Session 2
Simulation Debrief 

and Key Insights

Online Simulation 
Experience

Individual Assignment

September 8
12 - 1:00 p.m.

September 15
12 - 1:30 p.m.

Enroll Online!

Cost and Enrollment:
$875 per person
10% discount for LFGSM alumni
Ask us how you can bring this program into your organization
Questions contact leadership@lfgsm.edu or call 847-574-5177

Participants completing this program will receive a digital 
badge, Results Through Collaboration and Influence. Their 
professional development can be showcased on LinkedIn 
acknowledging their achievement.

https://bit.ly/3rTKXd1

https://www.linkedin.com/company/lake-forest-center-for-leadership
https://twitter.com/LakeForestC4L
https://www.facebook.com/lakeforestc4l
https://bit.ly/3rTKXd1

